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M ia m i  T r o l l e y  S y s t e m

•The Miami Trolley System, operated by the City of Miami’s Department of 
Resilience & Public Works, remains a key transit option. From July – September 
2025, it carried over 1.1 million riders—averaging 374,520 passengers monthly and 
12,250 passengers daily—demonstrating its vital role in city mobility.

• 13 routes, covering ~ 112 miles
• Service up to 16.5 hours daily
• All routes run Monday–Friday
• 11 routes on Saturday
• 6 routes on Sunday

Two (2) trolleys were delivered in Q4, with one
entering service in September and the other in October.

T R A N S I T  S E R V I C E



T R O L L E Y  S E R V I C E  
O P E R A T I O N S

Route Extension Pilot Program:
A pilot evaluation program will extend 
Biscayne Trolley service hours from 
11:00 p.m. to midnight for 60 days, 
starting mid-November 2025. This 
change addresses the Metro Mover’s 
revised schedule, which ends service at 
10:00 p.m. as of June 1, 2025. The 
estimated monthly cost to operate four 
vehicles is $5,000.



T R O L L E Y  S Y S T E M  
M O N T H L Y  R I D E R S H I P



T R O L L E Y  M A S T E R  P L A N  
I N F O R M A T I O N

•September 2025 - March 2026: Community Outreach
•March 2026 - Final Trolley Master Plan to be completed



•The service will operate within a 3.3-square-mile zone covering the Coconut Grove area and 
surrounding City of Miami corridors, connecting key destinations such as CocoWalk, 
Commodore Plaza, waterfront areas, residential neighborhoods, and nearby transit stations, 
including Douglas Road, Coconut Grove, and Vizcaya Metrorail stations.

•Total Maximum Cost for two years of service is $1,228,420.

•Pending Miami-Dade County Commission meeting to 
approve Interlocal agreement between The City of Miami 
and Miami-Dade County. The Transportation Sub-commission 
agenda will be held on December 9th, 2025 and the 
Commission meeting to take place on January 21st, 2026. 

T R A N S I T  S E R V I C E
F U T U R E  O N - D E M A N D  M O B I L I T Y  S E R V I C E



ROADWAY INFRASTRUCTURE 
PROJECTS



FY 2025 ADDITIONAL CITT FUNDING 
Proposed Year-End Appropriations



NW 13 Street from NW 35 Avenue
to NW 37 Avenue 40-B50104/T 

Description:
Design and construction of roadway and stormwater infrastructure 
improvements including roadway reconstruction, milling and resurfacing, ADA 
ramps, sidewalks, valley gutters, curbs and gutters, new and upsized stormwater 
inlets and pipes, exfiltration trenches, signage and pavement markings. This 
project also includes a Joint Participation Agreement (JPA) with Miami-Dade 
Water and Sewer (MDWASD) for the installation of an 8-inch water main, fire 
hydrants, and water services.

Target/Audience:
• District 1
• Abutting Property Owners, Local Traffic and Visitor Traffic

Status:
Construction began May 5, 2025. All drainage work and sidewalk 
replacement has been completed from NW 35 Avenue to NW 37 
Avenue. Contractor onsite has completed approximately 95% of 
work on drainage system and installing waterline as part of 
MDWASD JPA. 

Total Project Cost:
CITT Actual Spent:
Remaining CITT Funds:

$3,258,735 
$258,088
$2,316,306



Description:
Assessment of ten locations for traffic calming device installations; 
balloting of applicable locations; design and construction of traffic 
calming devices at eligible locations.

South Grove Traffic Phase II
40-B253604

Total Project Cost:
CITT Actual Spent:
Remaining CITT Funds:

Target/Audience:
• District 2
• Abutting property owners, Local, and Visitor Traffic

Status:
• Construction Start Date: November 2025

$555,991
$11,327
$738,673



Silver Bluff Traffic Flow 
Modification 40-B243604 

Description:
Traffic study for traffic calming, safety improvements and movement 
restrictions for twenty –six (26) locations.

Target/Audience:
• District 3
• Local and Visitor Traffic

Status:
• Group1: Pre-Design
• Group 2: Construction began October 2025
• Group 3: In-House Design
• Group 4: Procurement 
• Geometric Fit: All locations/all phases were inspected by PM for 

geometric fit on 03-06-25. 
• Concurrence (all groups): Concurrence received from Police and 

Solid Waste. Fire approved with conditions.
The locations under this project were included in a City Resolution at 
the June 17th City Commission meeting (R-25-0201). 

Total Project Cost:
CITT Actual Spent:
Remaining CITT Funds:

$7,848,323
$146,190
$2,903,810



SW 24 Street from SW 27 Avenue
to SW 32 Avenue 40-B50413

Description:
Design and construction of right-of-way improvements including 
driveway approaches, sidewalks, ADA ramps, valley gutters, curbs, 
drainage system, milling and resurfacing, roadway reconstruction, 
pavement markings and signage, swale regrading and sodding, 
and landscaping. This project also includes a Joint Participation 
Agreement (JPA) with the Miami-Dade Water and Sewer 
Department (MDWASD) for the installation of an 8-inch watermain, 
water service connections, and fire hydrants. 

Target/Audience:
• District 4
• Abutting Property Owners, Local Traffic, and Visitor Traffic

Status:
• City Improvements: Drainage, milling, sidewalk installation, 

valley gutter construction, tree planting for mitigation, final 
layer of asphalt, and pavement markings are completed. 
Drainage final walk through completed. Roadway inspection 
pending as-built plans corrections. 

• MDWASD: The watermain work is complete; all water services 
and meters are successfully connected. Eight-inch Water main 
and 2” lateral service lines are completed and accepted by 
DOH; water services and meter connections are completed. 
The old watermain line is decommissioned (cut/capped/and 
sealed).

Total Project Cost:
CITT Actual Spent: 
Remaining CITT Funds:

$8,478,403
$438,092
$1,099,007



Description: 
Design and construction of right-of-way improvements including 
drainage system, partial roadway reconstruction, milling and 
resurfacing, sidewalks, curbs and gutters, landscaping, pavement 
markings and lighting. 

Target/Audience:
• District 5
• Abutting Property Owners, Local Traffic, and Visitor Traffic

Status:
• 100% plans to be submitted by December 2025. 
• Construction Start Date: June 2026

Buena Vista Local Drainage and Road 
Improvements 40-B233602

Total Project Cost:
CITT Actual Spent: 
Remaining CITT Funds:

$5,554,518
$46,908
$2,716,843



C I T T  E X P E N D I T U R E S  F Y  2 0 2 4 - 2 0 2 5



C I T T  E X P E N D I T U R E S  F O R  F Y  2 3 - 2 4  &  2 4 - 2 5  
T R A N S I T  A N D  T R A N S P O R T A T I O N



S U M M A R Y  O F  
P R O J E C T S

The City has committed $79M of CITT funding to 79 projects with a total project cost of $226M
of which $24,029,138 (or 30%) of CITT funds has already been spent; not to include transit
expenses.



T H A N K  
Y O U


